MISSTON PLAZA COMMUNITY ASSOCIATION, INC. !
MINUTES OF BOARD OF DIRECTORS MEETING :
Octeber 16, 2007
Mission Pluza Clubfiouse

- Uhere be m;_ o 51, qm:l um with which to holif the Annupal ! '\ieclmg al 7pm, |
Presadent Jonathan 1luls amaounced that the Annual Meeting will be held on i
Sosvenmbe 28 N7 in the € lubhouse, at which time a 25% quorum, already '
cstablished, wonkd allow the Annual Mecling to proceed. At thal time, all the
ballots submitted for the election of 3 new ¢ Board members will be counted.

~Phevepalar monthly Board of Directors meeting, proceeded as follows:
t Present were President Jonathan Huls; Viee President Bernard Boatwrighi;
! Necretary/Treasurer Jwidy Gibb; Director at Large Jamic Hornsby; Director at
" Large James Forde. Also present were Brad Maroney, Owner, [Howerton Mpd., .
and Linda Van Pusen of Howerton Mgt i
1
|

i DIRECTOR COMMENTS: None
- MINUTES: Judy Gibb reported the corrected minutes were included in the Board
- packages and asked for approval of the minutes, They were unanimously i

|
| approved.

CIINANCIALS, Judy Gibb read the September financial report, noting that the
Arrears in assessments amounted (o approximatcely the total yvear-to-date deficit.
My, Gibh moved lor acceptance of the report; Bernard Boatwright seconded: the

| financial report was approved unanimously. Ms. Gibb then presented the

| praposed Annuwal Budget for 2008, which contained no increase in monthly dues,
Bernard Roatwright moved for aceeptance; James Forde seconded; acceptance

wias unaninious, Vs, Gibh then explained that the State of California requires all
- Nomeowner Associations to provide a plan to fully fund their Reserve accounts.

| She presented a funding plan over 3 years or 7 years, and the 7 yvear plan was

| approved unanimously. She further explained that enactment of the plan would

L only happen with the approval of a majority of the voling membership: that
approval of the plan complied with state laws, but further action would have to
cume with work from the next Board and the homeowners.

CCOMMITTEE REPORTS: € ‘oncerning the parking situation on stadium event
days. a resident proposed renfing out numbered parking spaces, with the Approval
of the owners, in order to tncrease the Association’s income. The question of
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imsnrapce coverage came up, and Mr. Boatwright said coverage would be poessible,
Further discussion was tabled,
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CNFINISHED BUSINESS: The Maintenance Tech will be available M-F from 8 to
450, Security will change howrs Sun-Thur, to start closer to darkness.

Pivcussion of baquire andscape’s Taiture to maintain its contractual promises
follewed with a uranaus yvote to (erminate contract as of Nov, 1. Brad Maroney
wilb natily I squire

han Torde smgmired about the statas of (he new site maps. New boxes hayve Lo be
ade for them Read Marconey was asked to get some plans and quotes.

Mo Maveney repaerted that Jon Wayne Construction wants to make a preliminary |
presentatten to the Board as sean as possible. Dates for November will he !
submitted, 5

FIRST OPLN FORUM: A homeowner suggested that every owner should be given
a rent- free chance (o use the clubhouse for a social event. The logistics were
hriefly discussed, but the idea grew into a request for a Clubhouse [dea Committee
o put together some plans for more use of the room, Residents volunteering were:
James Foarde, Mike Goldman, Darrell Hitzemara, and Marchita Masters.
Resident of Building 17 -310 reported termites on her patio. [Howerton Mgt will
order an exterminator.

A resident of Building {0-103 reported cautking on outside of front window needs
to be replaced. Howerton will send a work order (o Maintenance Man,

' A resident of Ruilding 17 reported roofing matcerials heing deopped onto the

- graunds from recent work sites on the roof. Howerton will notify the roofer.,

NEW BUSINESS; Brad Maroney informed the group that the Police ept.
- have notilied Mission Valley condominium and apartment management o OMPANIcs
0 encourage the residents to set up a neighborhood watch program. A copy of
Brad®s reportis available on request fram Judy Gibb, |
Tom Sweeney™s Pool Service notified (he Board in writing that the second pump
o the South poolis failing. Replacement cost estimated at $498. 70 Mus 380-5160
or labor. Jon Huels moved to approved: Bernard Boatw right seconded, Approyval
WIS unanimous.
Judy Gibb moved to increase the cost of 2 washing machine load to $1.2% on all 31
s washers. The cost of repairs and water has outpaced the money available, No
“increase has been in over 7 years. Approval vote was unanimaous, !
Howerlon Mgt was asked to make available pet registration forms for afl residents
| wha need them to comply with new rules snd _regulations about pets, o
Papee 2ol 3
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SMELOND OPE N FORE M) A resident inguired aboeut the reeveing committee's
progress, aod Jon Fluls sard be wants to get more results in December.

INTINQEL Ay 81 PORT Jady Gibh will represent Mission Plaza in Small
Clnms € oueton Oet 31 againsta former owner for $2,726.72 plus costs in unpaid
assessoients. She reported that a previously agreed upon settlement with a former

! had heen sent to Vission Plaza’s account at APS.

owner had been paid to Mission Plaza™s collection agency, and the monies owed

_There being no further business before the Board, the meeting was adjourned Lo

Exccutive Session at 8:30 p.m.

! Minutes compited by Linda Van Dusen and wricien by Judy Gibb.

Respectfully submitted,
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